




Condition: 

TOWN OF MILTON, VERMONT 
SCHEDULE OF FINDINGS AND 

DEFICIENCIES IN INTERNAL CONTROL 
JUNE 30, 2012 

The Town has not reviewed the useful lives of its property, plant and equipment 
in some time. During this year, several assets were disposed of where there was still 
considerable basis on the books because the original useful life was too high or, in some cases, 
there were assets with no basis left that still had considerable useful lives because the original 
useful lives were too low. In addition, no salvage values were assigned. Material adjustments 
were proposed to correct the depreciation amounts. 

Cause: 
Unknown. 

Effect: 

Material adjustments were recorded to correct the useful lives of certain 
property, plant and equipment. Also, the Town has some assets depreciated to zero, whereas, 
they still had a useful life and a residual value. Salvage values are important as they prevent the 
Town from depreciating the assets below its sale/trade value. 

Recommendation: 

We recommend that the Town perform a physical inventory of all of their capital 
assets as well as evaluate the useful lives of the capital assets on a regular basis. We also 
recommend that the Town assign salvage values to the capital assets so that the assets are not 
depreciated below their residual trade in or sale value. 

Management's Response: 

Management will forward to department heads the list of assets with a copy of the 
instructions explaining how they should be reviewed. Useful life and salvage value will be 
updated as plans and replacement schedules are adjusted on an annual basis. 

Significant Deficiencies: 

12-3 Controls Over Impact Fee Revenue 

Criteria: 

Internal controls should be in place that provides reasonable assurance that all 
impact fee revenue is properly calculated and recorded by category. 

Condition: 

Internal controls over recording impact fee revenue was inadequately designed. 
The Town did not document the impact fee calculation and there was no review for the 
calculation which resulted in errors in the calculation and an improper breakdown by category. 
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Cause: 

Effect: 

TOWN OF MILTON, VERMONT 
SCHEDULE OF FINDINGS AND 

DEFICIENCIES IN INTERNAL CONTROL 
JUNE 30, 2012 

Unknown. 

An adjustment was required to correct the impact fee breakdown by category. 

Recommendation: 

We recommend that the Town implement procedures to ensure the impact fee 
calculations and breakdown by category is fully supported and recorded properly. 

Management's Response: 

Management will see that impact fee revenue is booked according to category for 
which it is to be collected according to the capital plan. 

12-4 Controls Over Journal Entries 

Criteria: 

Internal controls should be in place that requires appropriate officials to authorize 
all adjustments to the books of original entry an.d to ensure proper recording of journal entries. 

Condition: 

Internal controls over recording of journal entries are inadequately designed. 
The Town does not consistently document and/or approve journal entries. 

Cause: 

Unknown. 

Effect: 

This one deficiency in internal control structure could allow other working 
control policies to be circumvented. 
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Recommendation: 

TOWN OF MILTON, VERMONT 
SCHEDULE OF FINDINGS AND 

DEFICIENCIES IN INTERNAL CONTROL 
JUNE 30, 2012 

We recommend that the Town implement procedures to ensure that all journal 
entries are properly supported with documentation as to how and where the amount was derived 
and that all journal entries be reviewed prior to processing by an appropriate official so as not to 
circumvent the original approval process. 

Management's Response: 

As of the end of January, 2013, the Town of Milton will implement the policy that 
the Town Clerk/Treasurer will run a journal entry report for the prior month to check for journal 
entries that are outside of normal. This would be to uncover journal entry errors to accounts that 
are not typically posting accounts such as the due to/due from accounts. 
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